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Korean manufacturing’s digital
transformation must escape ‘pilot

purgatory’

August B, 2019 | Article

By Seungheon Song

South Korean manufacturers need more than gradual
improvements—they need complete transformations
through digital technologies.

t the 2019 Annual Meeting of the New Champions (Summer

Davos Forum) held in early July in Dalian, China, the World
Economic Forum (WEF) selected ten manufacturing locations,
including one from South Kerean steelmaker POSCO, as “lighthouse
factories"—plants that lead the future of manufacturing, justas a
lighthouse shines across the sea. Since 2018, WEF has selected such
lighthouse factories from among thousands around the world to join
the global Lighthouse Network, a WEF project in collaboration with
McKinsey.

The lighthouse factories have made innovative performance
improvements by proactively adopting Fourth Industrial Revolution
technologies, such as big data, artificial intelligence (Al), and the
Internet of Things (loT). While a total of 26 lighthouse factories have

been selected to date, this is the first time that the list included a
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